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Understanding the Dynamics of Social Innovation Through Art:
the Case of Montemor-o-Novo, Portugal

Structure of the presentation

1. Creativity, the arts and social transformation — a framework
to understand places (spaces+communities) development

2. Montemor-o-Novo: arts-based social creativity
3. What have we learned in M-o0-N about social innovation?

Socially creative strategies, local development and ‘post-
rurality’
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1. Creativity, the arts and social transformation
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Uriclerstanclinig the D/r :Im];: Jf Sor*]’J I J\/cl£ Jf rr rougn Art:

1. Creativity, the arts and social transformation (ct’d): places development

> Cornrniirnerit to artistic and cultural production in resgonse to econorric
restruciuring and social fragrreniation)

> Creative citles/places: frorm degerneraiiorn to regeneration (7); neyornd ine
aesineatic; posi-rnateriality (7)
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> Soclally innovative governarnce: regeneratior ‘witnout' polarisation anc exclusior)
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1. Creativity, the arts and social transformation (ct’d): public art and public
space
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> ‘Glving ounlic space pacikd to tne local cormnrnunities

> Trniz work of art as mediator and conveyor of collective rnearlirig
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Unclerstancing the D/r :lm];: Jf Sor*]’J I1) J\/cl£ or) rr rougn Art:

1. Creativity, the arts and social transformation (ct'd): socially innovative
millieux

> Innovaiive miliewss informeation; Knowledge:; cornpeiences;
crestivity

> Socielly innovative milieue Instaoility, uncertainty ancd ‘olastcity’ (cdiversity,
tolerance, particigatior)/dernocracy)






> Municipality of 18,500 Innagitanis, 8,000 of
wriorn living ir tnie city 0y ine safre riarrn
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Luis. Duarte {2003)
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Uriclerstancding tne D/r iarnics of Social Innoveation Trirougr Art:
tne Case of Monternor-o-Novo, Poriugeal

2. Montemor-o-Novo - Arts-based Social Creativity: after the revolution

April 25tn, 1974 dermocratisinig revolution:
collectivisation of tre Je o, creation of
cooperatives of productior

> Cornmunist Party rises t ,Jvaer id rJrJ
elections (rernaining ir)
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iiLre of tne Jocal
agerida (Influence of intellectuals at nationzl
lavel -+ nistory of culiure as arena of socizl
coriesiation )

o Exarnples of initiatives: Municipal G aHery
ancl Liorary, dedicatad culiural offic



Understanding tre D/r izrnics of Social Innovetion Trirougn Art:
tne Case of Monternor-o-Novo, Poriugeal

2. Montemor-o-Novo - Arts-based Social Creativity: the 1980s and 1990s

> M-0-1N ¢ J aduzally becornes a part of
oroacder cultural arid arisilc networks

- Preveniing the creation of an ariistic Almansor | Revista de Cultura = M
‘anclave’ frorm an early stage: pedagogy, ' '
corrrnunity rmogilisation anc conesion,
inclusion of vulneraole ancd excluded
grouos (e.¢. ‘Cnildren’'s Worksnogs')
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Understanding tre D/r izrnics of Social Innovetion Trirougn Art:
tne Case of Monternor-o-Novo, Poriugeal

2. Montemor-o-Novo - an Example of Arts-based Social Creativity: the
present

> Flarronious triangle: cornrnurnity conesion - culiural anc artistic
activity — rural landscape and culivre

Arts aric culiure as gotn instrurnert aric outcorne

r

> ‘Critical rrass’ of artists and creators, tnird sector organisations arid
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2. Montemor-o-Novo - an Example of Arts-based Social Creativity: three
examples

) O Espaco do Termpo (*The Space of Time”): cnoreograpnic ceriire and glatforsr)

other maonth ==




Uriclerstancding tne D/r iarnics of Social Innoveation Trirougr Art:
the Case of Mornternor-o-Novo, Poriugzl

2. Montemor-o-Novo - an Example of Arts-based Social Creativity: three
examples

0) Oficinas do Convernito (“Corvernt Worksnops”): mui-dirnensional ariistic ceriire
witn 2 strorg ernonasis on rediscovering tne local landscape and culiure




Uriclerstancding tne D/mrlrmu of Soclal Innovation Througn Art:
the Case of Monternor-o-Novo, Poriugell

2. Montemor-o-Novo - an Example of Arts-based Social Creativity: three
examples
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¢) Joiio Cidacle Assoc ]e tion and Socio-Trigrapeutic Cornrunity: integrating il
and cultural activity, inclusion and care of rmertally nandicapoed persons, and
oroacler cornunity conesior
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Seja 1 dos 1000
ASSOCTACAD COMUNIDADE SOCIO-TERAPEUTICA nermes a apadrinhar
CASA 108D CIDADE @ 2003 esta iniciativa,
DESEMNWOLYWIDO POR innovagenay.com



Unclerstancing the D/r izrnics of Social Innovetion Trirougn Art:
tne Case of Monternor-o-Novo, Poriugeal

3. What have we learned in M-o-N about social innovation?
Socially creative strategies, local development and ‘post-rurality
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E/plaining the trajectory of M-o-N: furtuitous faciors, ‘favouraole’ ‘initial’

conditions, socially innovative local developrment siraiiegy
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Fallacies of cornposition and lirmits to reglicanility: avoiding tne ‘oest oraciice
Irnterpretatior)
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Rurality as esseriiial corngonent of local ideriity znc crucial resource for locel
cdeveloprrent

Reconsiruction of collective ‘rural” identiity rencders inis trajeciory to post
rodernity distinct frorn uroan posi-indusirial trajectories: gosi-rurality 215 2
strateqgy for, and rmode of, socially creative develoorrient (trniougn not witnout
Ity dangers)
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Unclerstancing the D/r :lm];: Jf Sor*]’J I1) J\/cl£ or) rr rougn Art:

3. What have we learned in M-o0-N about social innovation? (ct’'d)
Socially creative strategies, local development and ‘post-rurality’
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> tne relation peiweern nisiory and geograorny (tme-space/olace aporozcr))
frarning soclal processes

> consiructiorn and reconstruction of social relatiorns
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KATARSIS Plenary Workshop on Methodology Development

Exploring the Dynamics of Social Innovation
Through Art: the Case of Montemor-o-Novo, Portugal
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