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Structure of the presentation

1. Creativity, the arts and social transformation – a framework
to understand places (spaces+communities) development

2. Montemor-o-Novo: arts-based social creativity

3. What have we learned in M-o-N about social innovation?
Socially creative strategies, local development and ‘post-
rurality’



1. Creativity, the arts and social transformation

•• ArtArt, , thethe representationrepresentation ofof thethe presentpresent andand thethe anticipationanticipation ofof thethe futurefuture

•• TheThe ““aesthetisationaesthetisation”” ofof dailydaily lifelife andand thethe democratisationdemocratisation ofof artisticartistic productionproduction
andand consumptionconsumption

•• ArtArt, , metaphorsmetaphors andand communicationcommunication: : conveyingconveying meaningmeaning acrossacross linguisticlinguistic andand
cultural cultural barriersbarriers

•• ArtArt as as anan arena arena ofof social social tensionstensions andand conflictconflict: : dominancedominance andand resistanceresistance

•• Social Social creativitycreativity: : bringingbringing togethertogether communicationcommunication, , civiccivic participationparticipation andand
criticalcritical engagementengagement, , inin additionaddition to to employmentemployment andand incomeincome generationgeneration
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1. Creativity, the arts and social transformation (ct’d): places development

•• CommitmentCommitment to to artisticartistic andand cultural cultural productionproduction inin response to response to economiceconomic
restructuringrestructuring andand social social fragmentationfragmentation

•• CreativeCreative citiescities//placesplaces: : fromfrom degenerationdegeneration to to regenerationregeneration (?); (?); beyondbeyond thethe
aestheticaesthetic; ; postpost--materialitymateriality (?)(?)

•• TheThe ‘‘darkdark sideside’’ ofof mainstreammainstream creativecreative citiescities: : gentrificationgentrification, , polarisationpolarisation; social ; social 
exclusionexclusion

•• SociallySocially innovativeinnovative governancegovernance: : regenerationregeneration ‘‘withoutwithout’’ polarisationpolarisation andand exclusionexclusion
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1. Creativity, the arts and social transformation (ct’d): public art and public
space

•• PublicPublic artart as as newnew referencesreferences for for spacesspaces undergoingundergoing decaydecay oror
abandonmentabandonment

•• ‘‘GivingGiving publicpublic spacespace backback’’ to to thethe local local communitiescommunities

•• TheThe workwork ofof artart as as mediatormediator andand conveyorconveyor ofof collectivecollective meaningmeaning

•• ArtisticArtistic sites sites andand venuesvenues as as ‘‘newnew’’ publicpublic spacesspaces
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1. Creativity, the arts and social transformation (ct’d): socially innovative
millieux

•• InnovativeInnovative milieuxmilieux: : informationinformation; ; knowledgeknowledge; ; competencescompetences; ; 
creativitycreativity

•• SociallySocially innovativeinnovative milieuxmilieux: : instabilityinstability, , uncertaintyuncertainty andand ‘‘plasticityplasticity’’ ((diversitydiversity, , 
tolerancetolerance, , participationparticipation//democracydemocracy))
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Katarsis/Lisbon in Montemor-o-Novo
and Montemor-o Novo in Katarsis/Athens



2. Montemor-o-Novo - Arts-based Social Creativity

•• MunicipalityMunicipality ofof 18,500 18,500 inhabitantsinhabitants, 8,000 , 8,000 ofof
whomwhom livingliving inin thethe citycity byby thethe samesame namename

•• 100 100 KmKm fromfrom LisbonLisbon; 30 ; 30 KmKm fromfrom ÉÉvoravora

•• Alentejo Alentejo regionregion traditionallytraditionally anan areaarea ofof largelarge--
scalescale agriculturalagricultural estatesestates: rural : rural proletariatproletariat; ; historyhistory
ofof classclass strugglestruggle, , repressionrepression andand massmass
outmigrationoutmigration; ; today:ageingtoday:ageing andand economiceconomic
stagnationstagnation

•• ... ... yetyet MM--oo--NN hashas beenbeen successfulsuccessful inin attractingattracting
populationpopulation, , strengtheningstrengthening thethe local local economyeconomy, , 
reinforcingreinforcing social social cohesioncohesion andand becomingbecoming a centre a centre 
ofof artisticartistic creationcreation
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2. Montemor-o-Novo - Arts-based Social Creativity: the origins
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•• RigidRigid politicalpolitical--economiceconomic structurestructure, , 
povertypoverty, , repressionrepression, , migrationmigration

•• InterestInterest inin highhigh cultureculture byby thethe rural rural ‘‘eliteelite’’: : 
Montemor Montemor ClubClub andand ‘‘CarlistaCarlista’’ SocietySociety

•• ‘‘PedristaPedrista’’ SocietySociety: : cateringcatering to to thethe cultural cultural 
needsneeds andand aspirationaspiration ofof thethe workersworkers

•• TwoTwo cultural cultural venuesvenues as as physicalphysical andand
symbolicsymbolic polespoles representingrepresenting thethe local local 
politicalpolitical--economiceconomic structurestructure



2. Montemor-o-Novo - Arts-based Social Creativity: after the revolution
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•• AprilApril 25th, 1974 25th, 1974 democratisingdemocratising revolutionrevolution: : 
collectivisationcollectivisation ofof thethe landland, , creationcreation ofof
cooperativescooperatives ofof productionproduction

•• CommunistCommunist PartyParty risesrises to to powerpower inin firstfirst
electionselections ((remainingremaining therethere everever sincesince))

•• Access to Access to cultureculture as as keykey featurefeature ofof thethe local local 
agenda (agenda (influenceinfluence ofof intellectualsintellectuals atat nationalnational
levellevel + + historyhistory ofof cultureculture as arena as arena ofof social social 
contestationcontestation))

•• ExamplesExamples ofof initiativesinitiatives: Municipal : Municipal GalleryGallery
andand LibraryLibrary, , dedicateddedicated cultural cultural officeoffice



2. Montemor-o-Novo - Arts-based Social Creativity: the 1980s and 1990s
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•• MM--oo--NN graduallygradually becomesbecomes a a partpart ofof
broaderbroader cultural cultural andand artisticartistic networksnetworks

•• PreventingPreventing thethe creationcreation ofof anan artisticartistic
‘‘enclaveenclave’’ fromfrom anan earlyearly stagestage: : pedagogypedagogy, , 
communitycommunity mobilisationmobilisation andand cohesioncohesion, , 
inclusioninclusion ofof vulnerablevulnerable andand excludedexcluded
groupsgroups ((e.ge.g. . ‘‘ChildrenChildren’’ss WorkshopsWorkshops’’))

•• SuccessSuccess ofof earlierearlier initiativesinitiatives + + inflowinflow ofof
EU EU fundsfunds: : artart andand cultureculture becomebecome thethe
strategicstrategic axisaxis ofof local local developmentdevelopment

•• PartnershipsPartnerships andand networksnetworks; ; cohrentcohrent
sensesense ofof meaningmeaning andand identityidentity

Since 1983



2. Montemor-o-Novo - an Example of Arts-based Social Creativity: the
present
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•• HarmoniousHarmonious triangletriangle: : communitycommunity cohesioncohesion -- cultural cultural andand artisticartistic
activityactivity –– rural rural landscapelandscape andand cultureculture

•• ArtsArts andand cultureculture as as bothboth instrumentinstrument andand outcomeoutcome

•• ‘‘CriticalCritical massmass’’ ofof artistsartists andand creatorscreators, , thirdthird sector sector organisationsorganisations andand
eveneven ‘‘consistentconsistent’’ forfor--profitprofit initiativesinitiatives



2. Montemor-o-Novo - an Example of Arts-based Social Creativity: three
examples
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a) O Espaa) O Espaçço do Tempo (o do Tempo (““TheThe SpaceSpace ofof TimeTime””): ): choreographicchoreographic centre centre andand platformplatform
for for artisticartistic creationcreation



2. Montemor-o-Novo - an Example of Arts-based Social Creativity: three
examples

b) Oficinas do Convento (b) Oficinas do Convento (““ConventConvent WorkshopsWorkshops””): ): mutimuti--dimensionaldimensional artisticartistic centre centre 
withwith a a strongstrong emphasisemphasis onon rediscoveringrediscovering thethe local local landscapelandscape andand cultureculture
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2. Montemor-o-Novo - an Example of Arts-based Social Creativity: three
examples

c) João c) João CidadeCidade Association and SocioAssociation and Socio--Therapeutic Community: integrating artistic Therapeutic Community: integrating artistic 
and cultural activity, inclusion and care of mentally handicappeand cultural activity, inclusion and care of mentally handicapped persons, and d persons, and 
broader broader comunitycomunity cohesioncohesion
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http://www.joaocidade.com



3. What have we learned in M-o-N about social innovation?
Socially creative strategies, local development and ‘post-rurality’
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•• ExplainingExplaining thethe trajectorytrajectory ofof MM--oo--NN: : furtuitousfurtuitous factorsfactors, , ‘‘favourablefavourable’’ ‘‘initialinitial’’
conditionsconditions, , sociallysocially innovativeinnovative local local developmentdevelopment strategystrategy

•• FallaciesFallacies ofof compositioncomposition andand limitslimits to to replicabilityreplicability: : avoidingavoiding thethe ‘‘bestbest practicepractice’’
interpretationinterpretation

•• RuralityRurality as as essentialessential componentcomponent ofof local local identityidentity andand crucial crucial resourceresource for localfor local
developmentdevelopment

•• ReconstructionReconstruction ofof collectivecollective ‘‘ruralrural’’ identityidentity rendersrenders thisthis trajectorytrajectory to to postpost
modernitymodernity distinctdistinct fromfrom urbanurban postpost--industrialindustrial trajectoriestrajectories: : postpost--ruralityrurality as a as a 
strategystrategy for, for, andand modemode ofof, , sociallysocially creativecreative developmentdevelopment ((thoughthough notnot withoutwithout
itsits dangersdangers))



3. What have we learned in M-o-N about social innovation? (ct’d)
Socially creative strategies, local development and ‘post-rurality’
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••The crucial issues of the narrative:The crucial issues of the narrative:

•• the relation between history and geography (timethe relation between history and geography (time--space/place approach) space/place approach) 
framing social processes framing social processes 

•• construction and reconstruction of social relationsconstruction and reconstruction of social relations

•• tensions and cooperationtensions and cooperation

•• the role of outsidersthe role of outsiders

•• characteristics of leadership characteristics of leadership 

•• collective meanings and shared local identitycollective meanings and shared local identity

•• andand…… conceptual openness conceptual openness 
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